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Climate Action Plan
Sam Lawrence, Headteacher, is the sustainability lead for Doucecroft School

1. Staff Expertise
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Improve staff knowledge of climate change, energy efficiency, and biodiversity
	1. Organise climate and sustainability training sessions for all staff. 

	Sustainability Lead 
	- Access to online platforms 
- Time allocated for training
	- 80% of staff complete at least one training annually 

	Climate education and green careers



2. Staff/Learners
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Increase learner and staff engagement in environmental sustainability
	1. Launch an environmental working party including learners and staff. 
2. Promote energy-saving behaviours across the school community.

	Sustainability Lead & Wellbeing Lead
	- Meeting space 
- Time allocation
	- Environmental working party established with regular meetings 
- Observable energy-saving behaviours (e.g. lights off, equipment unplugged)
	Climate education and green careers

	Improve understanding of biodiversity among learners and staff
	1. Integrate biodiversity activities into Forest School sessions. 
2. Organise biodiversity-themed events and competitions.
3. Create wildlife habitats such as bug hotels, bird boxes.
	Forest School Leader 
	- Materials for activities 
- Event funding
- Plants and materials for habitats 
- Gardening tools 
- Volunteer time
	- Biodiversity activities embedded in Forest School sessions
- Positive feedback from learners on biodiversity understanding
	Biodiversity


3. Buildings/Grounds
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Improve energy efficiency of school buildings
	1. Conduct an energy audit to identify inefficiencies. 
2. Plan phased replacement or upgrading of inefficient boilers. 3. Explore increasing energy efficiency, for example, through solar panels, insulation, glazing options etc  
4. Continue replacing lighting with energy-efficient bulbs.
	Facilities Manager and Finance Director
	- Funding for audit and upgrades 
- Specialist consultants for listed building advice
	- Energy audit completed and report produced 
- Reduction in energy consumption by 15% within 2 years 
- Boilers upgraded or improved maintenance plan implemented
	Decarbonisation





4. Opportunities for Pupil Leadership
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Establish learner-led environmental leadership
	1. Form an environmental working party with learner representatives. 
2. Provide leadership training focused on sustainability. 
3. Encourage learners to lead biodiversity and energy-saving projects.
	Sustainability Lead & Wellbeing Lead
	- Meeting space and materials 
- Leadership training resources
	- Active environmental working party with learner leadership 
- Successful learner-led projects completed 
- Increased learner confidence and skills in leadership
	Climate education and green careers


5. Board of trustees and Policy
	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DfE Area

	Embed climate action into the board of trustees
	1. Develop and adopt a formal environmental policy. 
2. Include sustainability targets in the school development plan. 
3. Regularly report progress to trustees and stakeholders.
	Headteacher 
	- Policy templates 
- Meeting time
	- Environmental policy adopted by Board of trustees 
- Sustainability targets set and monitored 
- Regular reporting on climate action progress
	Decarbonisation, Biodiversity




This Climate Action Plan is designed to be practical and tailored to Doucecroft School’s unique context as a special school with a mix of historic and modern buildings, limited public transport access, and an existing commitment to sustainability through Forest School and energy-efficient lighting. The plan balances achievable short-term actions with longer-term strategic goals, ensuring progress across decarbonisation, biodiversity, climate education, and resilience.
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